Mohill Community College
Agreed Report of Board of Management Meeting

14 January 2026

The Board of Management met on 14 January 2026 and adopted the minutes of the previous

meeting. There were no matters arising. Two items of correspondence were noted.

The Board received an update on school developments, including recent staffing changes. New
appointments and promotions within the school were noted, including the appointment of an
Acting Deputy Principal and several leadership positions. The Board was advised that funding of
€850,000 had been secured for a climate action insulation project. Updates were also provided on
strength and conditioning initiatives, improvements to specialist classrooms, ICT equipment

upgrades, and progress on the school pitch development project.

The Board approved the appointment of Philip Griffin as Deputy Designated Liaison Person
(DDLP).

An enrolment update was provided, with current first-year enrolment standing at 112 students

and overall enrolment for the coming year projected at approximately 580 students.

The Board noted positive Junior Cycle examination outcomes and discussed the continued
implementation of one-hour class periods. Updates on staff professional development, including

Senior Cycle reform and child protection training, were also presented.

The ongoing review of Posts of Responsibility was considered, and the Board agreed that the

proposed duties were satisfactory.

The Board reviewed and ratified the revised Code of Behaviour and reviewed the Bi Cinealta

Policy.
A financial report was presented and noted by the Board.

The Principal presented the Child Protection Oversight Report. The Board noted that there had
been no child protection reports made to Tusla, no cases where Tusla advice resulted in no report

being made, and no reports submitted by school personnel during the period under review.

The Board noted that there were no anti-bullying matters to report. A health and safety update
was received, including confirmation of a fire drill, ongoing health and safety oversight, and the

management of risk assessments.

The Principal's Report was presented and considered by the Board.



Sympathies were extended to David McNabola on his bereavement.

The meeting concluded with agreement that future meeting dates may be arranged with one

week's notice to assist with attendance and quorum requirements.
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