Mohill Community College
Board of Management Meeting

Agreed Report
15/10/2024

Election of Chair
Donal Fox was elected.

Minutes of previous meeting
Minutes of the previous meeting were read and agreed.

Matters arising
None

Correspondence
Correspondence from SEC, ETBI, Mayo Sligo Leitrim ETB, NEPS, NCCA, OIDE & Department
Circulars were presented.

DLP & DDLP
Principal Cormac Flynn and Deputy Principal Martina Callinan we both reappointed as DLP &
DDLP receptively

Microsoft Team
The board agreed to the establishment of a MS Team for the efficient dissemination of
pertinent materials and emergency meetings

Suspensions
The Board gave authorization to the principal to suspend for up to 5 days in consultation with

the Chairperson on the Board of Management

Collection of money
The Board gave authorization to the principal to allow the school to collect money for school
related activities and school purposes.

Teaching & Learning
The Board was updated in relation to the recent Leaving Cert and Junior Cycle results. A brief
discussion too place in around the results

Community Reps
The Board discussed how best to consider the filling of the two remaining positions. A decision
to take a few weeks was reached and will be reviewed at the next meeting.

Policies for review & ratification

The below policies were review and updated
Mohill Community College Equality, Diversity and Anti-Racism Policy
Mohill Community College Anti-Bullying Policy
Mohill Community College Child Safeguarding Statement

Mohill Community College Admissions Policy
Mohill Community College Admissions Notice
During the discussion it was advised that a Transition Year Admissions Policy be explored.




Finance Report
The Board was presented with an up-to-date overview of the budget.

Child Protection Report
The Principal presented the Child Protection Oversight Report.

Antibullying Reports
Antibullying Reports were referred to. There were no reports of bullying since the last meeting.

Health and Safety
The Principal gave an account of the various inspections and equipment services which have
taken place since the last Board meeting.

Principal’s Report
The Principal gave a detailed account of many of the events, trips, sporting achievements and
new initiatives implemented in the school since the last board meeting.

Any other business
None

Date of next meeting
November 20t" 2024




